
 

 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 

 

 

 
 

 

  
 

 
 

  

 
 

 

 
 

 

 
 

 

 
 

 

 
  

 

 
 

Programme Officers 

ORGANOGRAM OF OUTREACH 

GENERAL BODY (SOCIETY) 

Executive Committee 

Executive Director 

Deputy Director 

Administrative 

Team 

Finance Team & 

Internal Audit 

Subject Matter 

Specialists 

Project Team headed by Project Coordinator (Field Level) 

Community Organisers  

Subject Matter Specialist 

Agronomist, Engineers etc., 

Accountants 

1.Skill development & livelihoods 

2.Water Resource Management 

3.Community development & 

Institution building 

4.Monitoring & Evaluation 

Studies 

5.Natural Resource Management 

6.Climate change adaptation & 

resilience 

7.Gender& Social Inclusion 


